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Dear WI Attendees:

It is my pleasure to join you this year at the Employment and Training Administration’s (ETA) Workforce Innovations 2008 
Conference.  As I have acclimated to the exciting pace of ETA, I have been impressed by the continued successes of the 
Workforce Innovation in Regional Economic Development (WIRED) Initiative, the High Growth Job Training Initiative, the 
Community-Based Job Training Initiative, and our 21st Century Apprenticeship programs.  As we see from the results of 
these investments, we have decoded several of the elements necessary for success in the workforce.  We have undertaken 
systemic transformation to expand job and advancement opportunities for America’s workers as well as ensure that 
American businesses have educated and skilled workers to successfully compete in the 21st century global economy.  
This has been made possible through your creativity in implementing new and cutting edge strategies throughout the 
workforce investment system.  I thank all of the applicants for their dedication to pursuing success in their states and 
local areas.  I congratulate the 2008 honorees who have cracked the code and have made noteworthy changes to their 
infrastructures and have expanded the horizons of their outreach.

Recognition of Excellence continues to be our signature event to honor programs, projects or initiatives that have 
succeeded in untangling the challenges of their regional workforce areas and revealing quality performance that serves the 
American workforce system.  This year’s Recognition of Excellence honorees represent a superior level of service delivery 
supported by outstanding performance.  The critical factors of innovation, collaboration, high performance, partnerships, 
and replcability were all included in identifying the top honorees in each of the following categories:

 (1)  Educating America’s Workforce to Serve Emerging Industries; 
 (2)  Building a Regionally-Focused Workforce Strategy; 
 (3)  Leveraging the Power of Partnerships; 
 (4)  Tapping the Talents of Special Populations; and  
 (5)  Connecting America’s Youth to the Workforce.

Workforce Innovations 2008 offers conference attendees an opportunity to learn more about the honorees and their 
successful initiatives at a workshop on Thursday morning.  Be sure to check the Workforce Innovations 2008 Program 
Book for the exact time and location of the ROE Roundtable.  Also don’t forget to take home this Recognition of Excellence 
2008 brochure to read and share these success stories.

Congratulations again to our 2008 honorees!  Our partnerships have come together to address the workforce challenges 
this nation is facing as well as to serve the needs of America’s diverse and untapped workforce.  Our wish is for your 
continued success as you continue to tirelessly serve workers, employers, job-seekers, and a grateful nation.

        Best Wishes,

        Brent R. Orrell



4      Recognition of Excellence 

Table of Contents
Letter from Acting Assistant Secretary .................................................................................................... 3

Table of Contents ........................................................................................................................................................ 4

Recognition of Excellence Overview ......................................................................................................5-7

Educating America’s Workforce to Serve Emerging Industries ........................................8-9

Building a Regionally-Focused Workforce Strategy .............................................................10-11

Leveraging the Power of Partnerships ............................................................................................12-13

Tapping the Talents of Special Populations in the Workforce ..................................... 14-15

Connecting America’s Youth to the Workforce ........................................................................ 16-17

Acknowledgements ................................................................................................................................................18

Calendar of Events ..................................................................................................................................................19



Recognition of Excellence      5

Success Successfully Decoded
The Employment and Training Administration (ETA) is proud to recognize 
the honorees in our fifth annual Recognition of Excellence (ROE) 2008! 
This process, established in 2004, honors highly successful programs, 
projects and initiatives funded by ETA or initiatives partnering with 
ETA-funded entities. The key attributes of honored programs, projects 
or initiatives are a combination of select factors including: innovation, 
collaboration, positive performance outcomes, effective service delivery, 
sustainability, linkage of workers to demand occupations and emerging 
industries, significant impact, and the replicability of the program, project 
or initiative. 

Through Recognition of Excellence, ETA seeks to acknowledge high performing local programs 
and facilitate the distribution and replication of promising practices about our demand-driven, 
talent-driven, and regionally-focused activities throughout the workforce investment system.  The 
categories, revised this year, reflect the themes and priorities of ETA in encouraging innovative 
solutions to address the needs of the American workforce to thrive in the 21st century.  In the 
global economy of today, regionalization and talent development are key factors in building the 
nation’s economic competitiveness, and the workforce investment system can serve as a catalyst 
for this transformation. 

This year a large number of applications were received that reflect these emerging priorities. 
The applications underwent a thorough review and evaluation process involving ETA staff and 
system stakeholders, such as the National Association of Counties, National Association of State 
Workforce Agencies, local Workforce Investment Boards, as well as internal vetting prior to final 
selection.

This year’s categories and selection criteria were changed to reflect the continually evolving 
trends, emphases, service delivery and training capabilities of the workforce investment system.

A description of the 2008 Recognition of Excellence categories follows.  
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Educating America’s Workforce to Serve Emerging Industries

Globalization, technological advances, and America’s shifting demographics are rapidly changing the 21st Century 
workforce into one that is vastly different from a few years ago.  A fundamental transformation in manufacturing and other 
industries is also occurring.  New and emerging industries, requiring highly skilled and educated workers, are coming to the 
forefront.  Ninety percent of the fastest growing jobs and sixty-three percent of all new jobs in the United States require a 
post-secondary education.  Post-secondary institutions such as community colleges and apprenticeship programs will be 
increasingly critical providers of skills training for workers needing to learn, retool, refine, and broaden their skills for the 
changing face of manufacturing and new technologies.   

This category recognizes programs, projects and initiatives that have developed and implemented effective strategies 
to educate and prepare the workforce for jobs in advanced manufacturing and emerging fields, such as: biotechnology, 
nanotechnology, energy, information technology and biz-technology.

Building a Regionally-Focused Workforce Strategy

Our nation’s ability to be competitive in a global economy depends on the transformation of our workforce investment 
system.  To succeed, we must build the capacity for regional economic success through strategic partnerships and effective 
approaches to talent development.  The challenge is to create a broad set of strategies involving workforce development, 
education, economic development and others for implementation now and in the future. 

This category recognizes public workforce systems that have built the capability to respond effectively to the needs of all 
of its customers: businesses, employers, workers and job seekers by employing a regional economic competitiveness plan 
and strategy.  This category includes applications that describe systems, procedures, collaborations, evidence of success 
in talent development, and models for creating a regionally-focused workforce strategy.

Leveraging the Power of Partnerships

Addressing the critical challenges that both job seekers and employers face requires considerable leveraging of resources 
from multiple systems that impact the workforce and the economy.  The engagement of traditionally separate organizations 
is necessary for building partnerships, creating a common vision and plan for the economic future of communities, and 
providing a more comprehensive and seamless array of services to the workforce.  

The honorees in this category are programs, projects or initiatives that demonstrated sustained partnerships with new 
entities/partners such as: economic and workforce development organizations, businesses, K-12 education, community 
colleges, four-year colleges and universities, venture capitalists, angel capital funds, industry associations, foundations, 
faith-based entities and other governmental agencies.  In addition, the applicant demonstrated how they are successfully 
working together to prepare: (1) jobseekers for employment; (2) incumbent workers for jobs with upward career mobility 
potential; and/or (3) businesses and entrepreneurs to create, sustain and expand their businesses.
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Tapping the Talents of Special Populations in the Workforce

With the shifting demographics of the U.S. workforce, it is becoming ever more critical that the workforce investment 
system find ways to integrate every available worker into the workforce to enable the continued competitiveness of U.S. 
businesses.  This category recognizes programs, projects or initiatives that provide effective career-enhancing services 
to special populations with unique characteristics and barriers to employment.  The results demonstrate successful talent 
development in the form of jobseekers being adequately prepared for and securing and retaining employment in high-
demand industries.  

Examples of special populations include, but are not limited to: persons with disabilities, individuals with limited English 
proficiency (LEP), immigrants, older workers, ex-offenders, homeless individuals and families, Indian and Native Americans, 
Migrant and Seasonal Farm Workers, welfare recipients, military spouses, and others.  

Connecting America’s Youth to the Workforce

The preparation of youth, both in-school and out-of- school, for the jobs of the future is important to the economic success 
of the nation.  By providing youth with experience, education and skills early, a pipeline of job ready individuals to serve 
the needs of business and that offer youth the pathways to career enhancing opportunities and productive lives can be 
created. The workforce investment system must employ creative techniques to successfully educate and train youth and 
to match employers who need workers with young people who need jobs.

This category recognizes exemplary programs, projects or initiatives that employ innovative techniques for talent 
development, and actively collaborate with business, industry, K-12 education, community colleges and other partners to 
develop successful workforce solutions that address the education, training, hiring and retention challenges facing youth.  
The programs, projects or initiatives demonstrate a strong network of stakeholders, partners and resources, and report 
positive performance outcomes for youth in training, placement, retention, earnings gained, and/or credentials obtained.  

Read on to Learn More About the Honorees!

This brochure contains much more information about the Recognition of Excellence 2008 honorees and the outstanding 
programs, projects and initiatives that have successfully decoded success. Point of contact information for each honored 
program is included, so feel free to contact them to discuss the steps they followed to achieve their success.  Be sure to 
take this brochure home with you; take a few moments yourself to read through it; and then share it with a colleague.

See Conference Events on the inside back cover for a schedule of opportunities 
to meet the ROE honorees.
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 Issue:  Regional employers – especially those in the manufacturing sector – have been closing down, relocating, or 
making significant cutbacks in staff in the West Palm Beach area in recent years.  At the same time, emerging industries 
are in need of skilled employees. Workers, many of whom already hold college degrees, are in need of training that 
prepares them for careers in high-growth fields.  

 Innovation:  In 2004, The Workforce Alliance, Inc. competed successfully for a grant through the President’s 
High Growth Job Training Initiative.  With this funding, the Alliance collaborated with local educators and the workforce 
investment system to create the Workforce Alliance Biotechnology Training Program. Through the e3 model of service 
delivery (linking employers with partners in education and economic development), the Alliance created a career ladder 
and one-year certificate-granting program in biotechnology.  This credential gives participants the tools they need to enter 
careers in the region’s growing biotech industry or to pursue further education. 

The Workforce Alliance has proven its ability to drive workforce development programs.  In 2005 the group commissioned 
a study that projected the creation of up to 23,000 jobs in the biotech and life sciences fields during the coming years.  
This data allowed the group to get ahead of the curve in terms of career training.  Rather than waiting for jobs to open 
up, the Alliance was able to train workers in preparation for jobs that would be available in a few years.  In this way the 
Workforce Alliance created trained workers ready to step into careers as they became available.

The alliance’s biotechnology training program was the first of its kind in Florida.  While the recent relocation of a major 
biotech firm to the area cannot be tied directly to the program, the commitment shown by educators and the workforce 
development system has created an environment that helps to attract businesses. 

 Success:  To date, 61 participants have completed training.  Fifty-six have earned certificates, with six from 
this group moving on to earn advanced certificates and three completing a master’s degree.  Participants have also 
gained valuable industry experience through paid and unpaid internships with local businesses and educational 
institutions.  Education partners including Florida Atlantic University (FAU), Indian River Community College 
(IRCC) and Palm Beach Community College have developed and implemented biotech curricula.  The programs 
developed lead to credentials ranging from certificates to advanced degrees.  Funding also allowed both FAU 
and IRCC to expand their capacity by upgrading and/or building new biotech lab facilities. New distance learning 
equipment has also made it possible to serve more students without having to create additional class sections. 

For more information, contact:
Ms. Holly Finch
326 Fern Street, Suite 301
West Palm Beach, Florida 33401
561-340-1061
hfinch@pbcalliance.com  

Educating America’s Workforce to Serve Emerging Industries

W inner
WORKFORCE ALLIANCE BIOTECHNOLOGY TRAINING PROGRAM
Workforce Alliance, Inc. – West Palm Beach, Florida
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Educating America’s Workforce to Serve Emerging Industries

Honorable Mentions

 Issue: Greater Kansas City is facing a shortage of skilled workers in manufacturing.  New and growing companies are 
demanding more talent than is available in the current labor pool.  These new jobs also require different skill sets than the traditional 
manufacturing jobs that have left the area. 

 Innovation: In 2005, the Junior College District of Kansas City won a Community-Based Job Training Grant.  By engaging 
employers, educators, and members of the workforce system, the Making it in KC (MIIKC) initiative recognized that preparing workers 
for entry level jobs was key to getting them hired in companies which would train them for higher-level positions. Working with these 
partners, MIIKC developed a training strategy that led to reductions in hiring costs and turnover for employers, and improved job 
performance and advancement opportunities for workers.  The MIIKC training consists of six college credit-granting courses. Upon 
completion of the program, participants have twelve college credits and the prerequisite coursework needed to enter into a degree or 
certificate granting programs at Metropolitan Community College.

 Success:  As of the first quarter of 2008, 220 students have participated in training.  The program graduates 80 percent of 
those who begin classes, with 80 percent of this group finding employment.  The average wage earned by graduates placed with 
business partners is more than $15 per hour.  Up to 600 students are expected to participate in the 2008 Dream It! Do It! Exposition, 
created by the National Association of Manufacturers to increase interest in manufacturing careers among high school students.  

 For more information, contact:

MAKING IT IN KC!
The Junior College District of Kansas City – Missouri, Kansas City, MO

 Issue: America’s aging population and its growing reliance on prescription medication has created a demand for pharmacy 
technicians and pharmacists.  Employment of these professionals is expected to grow faster than the average for all occupations 
through 2012. It is projected that there will be a nationwide shortfall of 157,000 pharmacists by 2020.

 Innovation: In July 2005, CVS competed successfully for a High Growth Job Training Initiative Grant.  The company used this 
funding to develop Career Prescriptions for Success (CAPS), a U.S. DOL Registered Apprenticeship program.  Piloted in Detroit, the 
program provides paid apprenticeships for pharmacy associates and technicians, builds interest in pharmacy careers, and recruits 
candidates from high-unemployment neighborhoods.  Participants in the two-year training program receive industry certifications for 
the positions of Pharmacy Service Associate, Pharmacy Technician, and Lead Technician. 

 Success: To date, the program has provided pre-employment services to 644 participants.  Of 154 participants initially enrolled 
in the CVS internship program, 111 have been hired.  This exceeds the proposed goal of enrolling 90 in the program.  Partner 
organizations have funded scholarships for 50 incumbent workers to pursue associates degrees in Applied Science at Wayne County 
Community College, and 11 scholarships have been awarded to workers pursuing undergraduate and graduate degrees in pharmacy 
at Wayne State University.  The program has been replicated in Atlanta, Chicago, Dallas-Fort Worth, and Indianapolis.

For more information, contact:

CAREER PRESCRIPTIONS FOR SUCCESS (CAPS)
CVS Pharmacy – CVS Caremark, Detroit, Michigan

Lena Barkley, Project Director 
CVS/RBO 
W. 8 Mile Road  
Livonia, MI  48152 
248-888-6341  
lbarkley@cvs.com

Michelle Voll, Deputy Director 
2004 Peggy Stewart Way 
Unit #203 
Annapolis, MD 21401 
410-571-8218 
michellevoll@comcast.net

Monica Stevens
Junior College District of Kansas City, Missouri
1775 Universal Ave.
Kansas City, MO  64120
816-482-5494
 monica.stevens@mcckc.edu

Chuck Croston
Junior College District of Kansas City, Missouri
1775 Universal Ave
Kansas City, MO  64120
816-482-5451
chuck.croston@mcckc.edu
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Building a Regionally-Focused Workforce Strategy

W inner
ARKANSAS DELTA TRAINING AND EDUCATION CONSORTIUM (ADTEC)
Mid-South Community College – West Memphis, AR

 Issue:  The Arkansas Delta was once a thriving economic engine of the State.  However, as a result of the exportation 
of 80 percent of the textile jobs and the modernization of farming in recent years, the Arkansas Delta region experienced 
an exodus of skilled and unskilled workers and jobs.  The region, consisting of 12 counties, was left with an unskilled, 
under-educated population unprepared to advance in a knowledge-based, technology-driven economy.  New industries 
had to be attracted and talent had to be developed to take advantage of the new opportunities if the area was to return to 
its earlier economic success.  

 Innovation:  In 2005, the 12 eastern Arkansas counties collaborated and decided to form a Workforce Innovation 
in Regional Economic Development (WIRED) region and the Arkansas Delta Training and Education Consortium (ADTEC).  
The consortium includes the 12 counties, 5 community colleges, 3 Workforce Investment Boards (WIB), 35 public school 
districts, and over $30 million in leveraged resources from the Employment & Training Administration (ETA), National 
Science Foundation, State of Arkansas and other sources.  

In order to grow jobs and economic opportunity for the region, the ambitious ADTEC agenda included: increasing the 
number of science, technology, engineering and mathematics (STEM) graduates; building an advanced manufacturing 
workforce totaling 2500 new workers; establishing a regional center of excellence in transportation, distribution and 
logistics; creating a renewable energy technology and biofuel engine testing facility; and increasing the number of truck 
drivers to 150 workers.  

A University Center, serving the 350,000 residents of the region, has been created to offer baccalaureate degrees 
through traditional and non-traditional distance learning tools.  Industry-inspired replicable curricula have been developed 
in Advanced Manufacturing, Transportation, Distribution and Logistics.  In collaboration with Memphis, TN workforce 
entities, STEM centers are being developed in Arkansas and Tennessee One-Stop Centers.  In collaboration with Montana 
State University, bachelor’s degrees in diesel technology are being planned.  The Workforce Center on the campus of 
Mid-South Community College allows for the co-location of workforce entities and facilitates the delivery of seamless, 
non-duplicative services to job seekers and employers.  

 Success:  Through successful and extensive collaboration, curricula and online learning have been developed and 
implemented to provide certificates, associate and baccalaureate degrees in information technology, renewable energy 
technology, truck driving and other areas.  ADTEC also has provided the energy and vision that is transforming the economy 
of the Arkansas Delta region.  ADTEC received the 2007 Southern Innovators Award from the Southern Growth Policies 
Board in St. Louis, MO.

 For more information, contact:
Pauline Vernon
ADTEC Director
Mid-South Community College
2000 W. Broadway
West Memphis, AR 72301
870-733-6792
pvernon@midsouthcc.edu

Dr. Gibson “Sunny” Morris
Executive Director
Arkansas Delta WIRED Academy
2000 W. Broadway
West Memphis, AR 72301
870-733-6860
smorris@midsouthcc.edu
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Building a Regionally-Focused Workforce Strategy

Honorable Mentions
TEXOMA REGIONAL CONSORTIUM

Texoma Workforce Development Board – Sherman, TX
 Issue:  This region of northern Texas and southeastern Oklahoma was theoretically a blended community with residents 
of each State daily crossing each other’s border to work, shop, attend school, and for entertainment.  Nevertheless, there was no 
coordination of workforce, education and other resources to provide better access of the residents to post-secondary education and 
talent development opportunities; nor for better economic development planning for business and industry growth and retention.

 Innovation:  In 2002, the Texoma Regional Consortium (TRC), which includes 13 counties in both northern Texas and southeastern 
Oklahoma, was formed to serve 164,914 persons who travel freely across state and county lines for work, shopping, and higher education.  
They even share media.  The regional plan formulated incorporates talent and skills development into larger regional economic strategies 
and integrates workforce development, economic development, and education efforts into a comprehensive system that is both flexible 
and responsive to the needs of businesses and workers.  

 Success:  The Texoma Regional Consortium has been successful in creating the Health Care and Manufacturing Consortia; a 
regional list of targeted industry clusters; and have embraced the goal of becoming an economically diverse entrepreneurial region, 
supporting innovation and families.  Through TRC, Texas residents of this region now have access to a bachelor’s degree from a public 
college in Texas. The consortium has leveraged more than $1.1 million. 

 For more information, contact: 
 Mr. Bob Rhoden 
 5904 Texoma Parkway 
 Sherman, TX 75090 
 (903) 957-7408 
 bob.rhoden@twc.state.tx.us

DFW REGIONAL WORKFORCE LEADERSHIP COUNCIL
Workforce Solutions for Greater Dallas – Dallas-Fort Worth Area, TX

 Issue: The Dallas-Fort Worth and surrounding areas were experiencing shortages of skilled workers due to technological 
changes at the workplace and global competition for existing talent.  In 2002, led by business, the Dallas Regional Workforce 
Leadership Council (RWLC) united education, workforce development, economic development and community organizations to 
address these workforce issues in the Dallas-Fort Worth region. 

 Innovation:  The RWLC created clusters in Aerospace, Healthcare, Logistics, Advanced Manufacturing, and Semiconductor/
Technology, the emerging industries in the region.  These clusters offer the training and certification desired by industry employers.  
Other innovations include: mentoring programs for engineering students; pre-engineering programs for high school students; and 
professional development for educators in all cluster areas to ensure a continuous pipeline of skilled workers well into the future.

 Success: To date, over 160,000 students, educators, counselors and administrators have been impacted by the RWLC.  Over 
$12 million dollars have been leveraged for the council.  Other successes include: professional development to over 1,400 educators 
within the North Texas Region, and a professional speakers’ bureau of over 70 professional engineers who delivered training for 
18,000 students and educators.  The Speakers Bureau has offered eight successful on-site industry information sessions for 
teachers, students, principals, administrators and parents, and conducted a 5th Annual Advanced Summer Institute for high school 
math, science, and technology educators.  The region has enjoyed a 3-10 percent increase in wages, 100 percent skill attainment, 
and a 96 percent job retention rate. 

 For more information, contact:

Ms Kerry Manning
1502 N. 1st, P.O. Box 1577
Durant, OK 74702
(580) 924-5331
kmanning@bigfive.org

Connie Martinez, Vice President, Workforce Solutions Greater Dallas
1201 Main Street, Suite 2700
Dallas, Texas 75202 
214-290-1000
cmartinez@worksource.org
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Leveraging the Power of Partnerships

W inner
M-POWERED
HIRED – Minneapolis, MN

 Issue:  The Minnesota Department of Employment and Economic Development projected an increase of 4 to 11 
percent in the number openings for welders, cutters, solderers, brazers, press machine operators, and tool operators 
between 2002 and 2012 in Minnesota.  The Precision Metalforming Association (PMA) noted that many job openings 
would occur due to the retirement of older workers.  The National Association of Manufacturing (NAM) reported that 90 
percent of industry leaders anticipated a moderate to severe shortage of qualified skilled production employees due in 
part to technological advancements in machine operations.  The M-Powered program is designed to address Minnesota’s 
critical shortage of workers in precision metals manufacturing. 

 Innovation:  Through M-Powered, HIRED and its partners, set out to prepare low-income Minnesota job seekers 
and incumbent workers for careers in metal stamping/sheet metal fabrication, welding and machining operations to build 
a globally competitive manufacturing industry in the State.  The M-Powered collaboration includes Hennepin Technical 
College which provides program participants with a three-phase, fast-track training program that serves both new and 
incumbent workers.  In the first 96 hours of training, students learn basic skills such as job safety, applied mathematics, 
measuring and print reading.  In phase 2, participants complete 480 hours of paid on-the-job training.  Once on-the-job 
training is completed, M-Powered participants complete an additional 72-hour classroom session leading to certification 
from the National Institute for Metalworking Skills. 

The success of M-Powered participants is facilitated by HIRED which provides the recruitment, candidate selection 
assessment, case management and support services such as child care, transportation and coaching.  HIRED also conducts 
job fairs and provides resume assistance, job placement and follow-up services with employers and participants.

The M-Powered program and model have received wide recognition.  HIRED has participated in the development of an 
M-Powered apprenticeship program and the model is being offered in both a men’s and women’s correctional institution in 
the State.  The State is on its way to creating a pipeline of future workers in the manufacturing industry.  

 Success:  M-Powered has been successful in exceeding most of its goals.  For example, the original recruitment 
goal of 90-100 low-income individuals resulted in 292 low-income individuals being recruited to date; the training goal 
of 90-100 low-income individuals resulted in 154 low-income individuals being trained; the placement goal of 65-75 
individuals being placed into jobs resulted in 144 individuals being placed in jobs, and the average hourly wage goal of 
$13.50 for incumbent workers and $11.00 for entry level workers resulted in $14.42 for incumbent workers and $11.85 
for entry-level workers.  To date, 70 percent of trainees have qualified for NIMS credentials.  A 95 and 100 percent 
satisfaction rate is reported for trainees and participating employers respectively.  The funding goal of $500,000 actually 
totaled $832,212.

 For more information, contact:
Nancy James, Employer Services Director, HIRED
612-302-8509 
Nancy.James@hired.org

Judy Swanson, Project Manager, HIRED
952-697-1305
Judy.Swanson@hired.org
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Leveraging the Power of Parnerships

Honorable Mentions
ANCHORAGE CONSTRUCTION ACADEMY

Alaska Department of Labor and Workforce Development – Anchorage, AK

MEETING CHALLENGES ADDRESSING SHORTAGE OF HEALTH CARE PROFESSIONALS 
Georgia Perimeter College – Atlanta, GA

 Issue:  In anticipation of the construction of the Alaska Gas Line and other projects, the need for construction workers in 
Alaska is expected to soar.  In fact, it is projected that, at a minimum,  more than 1000 new construction workers must be found 
annually for the next several years to meet the anticipated need.  

 Innovation:  The Anchorage Construction Academy (ACA) is the innovation created to tackle the impending shortage of construction 
workers.  Through the collaboration including Alaska’s Department of Labor and Workforce Development, Associated General Contractors 
of Alaska, Anchorage Home Builders Association, Anchorage School District, Cook Inlet Tribal Council, the State Apprenticeship Council and 
others, the construction academy was opened.  Through the ACA program, construction-related courses are offered in seven high schools, 
dramatically increasing opportunities for exposure of youth to the construction industry. Courses are certified in the industry recognized 
standards when possible.  Students receive tech/prep articulations with trade organizations and are enrolled in 3-week Construction Summer 
Institutes.  Adults receive construction training in the evenings and on weekends at a Career Center.

 Success:  In 2007, 460 youth and 113 adults were trained by the ACA program.  By the end of 2008, 1165 youth will have 
been trained.  Follow-up with adult course completers indicates that 70 percent are employed in the construction field and their median 
quarterly earnings increased by $781 annually.  Six construction academies have been created to date and five new ones are planned.

 For more information, contact:

ACA
Kathleen Castle, Executive Director
Anchorage Construction Academy
8005 Schoon Street
Anchorage, AR  99518
907-229-0999

 Issue:  Projections from the Georgia Department of Labor indicated that the state would need more than 140,000 new and 
replacement health care workers by 2010.  Other data indicated a serious current and future gap between supply and demand.  In 
metropolitan Atlanta, where 50 percent of the State’s population resides, the situation was even more acute.  The intent of the Georgia 
Perimeter College project is to increase the number of healthcare professionals in metropolitan Atlanta through capacity building and 
by increasing the supply of trained health care professionals.

 Innovation:  The project, housed at Georgia Perimeter College, has several components and many collaborators working together to 
ameliorate the area’s health care shortage.  The program components are:  (1) faculty mentoring program; (2) student career counseling; (3) 
facilities expansion; (4) tutorial staff expansion; (5) acquisition of clinical patient simulators; (6) career ladder expansion; and (7) K-12 outreach 
activities to help interest students in the health care field.  The collaborators include: local and county workforce boards, education, business 
and industry.  The capacity building activities all work in concert to support the project’s training components.  

 Success: The results for this on-going project are mixed, but admirable.  Examples of performance outcomes for participants 
are:  Entered employment – 81.4 percent vs. 90 percent planned; Employment Retention – 83.3 percent vs. 90 percent planned; 
Attainment of a degree or credential – 88.9 vs. 70 percent.  The capacity building outcome measures are very impressive, e.g. there 
has been a 40 percent increase in clinical practice placements as well as an increase in nursing training slots.

 For more information, contact:
Dr. Diane White, Nursing Department Chair
Georgia Perimeter College
555 North Indian Creek Road 
Clarkston, GA 30021
678-891-3845
dwhite@gpc.edu
 

Mr. Jim Radford, Youth Contracts
Atlanta Regional Commission
40 Courtland St., NE
Atlanta, GA 30303
404-463-3337
jradford@atlantaregional.com
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Simon Lopez
National Council of La Raza
161 N. Clark Street, Suite 4700
Chicago, IL 60601 
312-523-2052
slopez@nclr.org 

Tapping the Talents of Special Populations in the Workforce

W inner
CARRERAS EN SALUD
National Council of La Raza – Chicago, IL

 Issue:  The Latino population is currently the fastest growing minority group in the United States.  Illinois is one 
of several States in the United States with very large Latino populations.  The greater Chicago area has the largest 
concentration of Latinos in the state of Illinois.  The area also has an acute shortage of bilingual nurses and other allied 
health professionals.  The Latino population is characterized by low incomes, low English proficiency, limited education 
and training, cultural and other barriers often preventing smooth transition into the workforce.  Bringing the appropriate 
resources and collaborators together to address this dilemma is the task.

 Innovation:  Carreras En Salud, a bilingual health care career pathway program for Latinos, was created to alleviate 
the shortage of bilingual health care professionals in the Chicago area.  Carreras En Salud has been successful in 
providing training to this growing and under-served special population in this growing industry.  The program offers training 
for certified nursing assistant, licensed practical nurse, registered nurse and other allied health care positions such as 
phlebotomists and EKG technicians.

To ensure successful matriculation of the students, the program is designed with bridges, i.e. intermediate levels with open 
entry and exit points.  This gives students the flexibility to advance in small steps from one level to another.  For example, a 
student may advance from certified nursing assistant to licensed practical nurse to registered nurse with the ability to exit 
after completion of any level, or to transition to a technical specialty such as medical coding.  Credits earned at one level 
are transferrable to the next level of education and training.

In addition to skills training, Carreras En Salud provides English as a Second Language (ESL) training and supportive 
services such as on-site day care and housing assistance to needy trainees.  Through case management, the participant’s 
needs are assessed, career guidance is provided and supportive services are arranged.  Carreras En Salud even provides 
assistance to participants in negotiating their salary and benefits packages with employers.

 Success:  Since inception, fifty (50) students have graduated from the Certified Nursing Assistant (CNA) program 
and have been placed in jobs at an average wage level of $12 per hour.  All CNAs have enrolled in LPN or other allied 
health care fields.  Carreras also has trained more than 100 Licensed Practical Nurses (LPN) and all have been placed in 
jobs at an average wage rate of $24 per hour.  This represents a 150 percent wage increase for most participants.  All LPN 
students have graduated from the program after obtaining their state licenses and most have gained at least two or three 
grade levels in education.  Many of the LPNs are enrolling in RN programs for upward mobility.  Carreras has experienced 
a 95 percent retention rate and have graduated 98 percent of the persons retained.  Replication of Carreras En Salud is 
anticipated in two other markets beginning in 2008.

 For more information, contact:
Surabhi Jain
National Council of La Raza
161 N. Clark Street, Suite 4700
Chicago, IL 60601
312-523-2047
sjain@nclr.org
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Tapping the Talents of Special Populations in the Workforce

Honorable Mentions
THE BOOT CAMP EMPLOYMENT INITIATIVE

Illinois Department of Employment Security – Chicago, IL

 Issue:  Inmates being released from the Cook County correctional institutions have limited employment skills. They encounter 
limited employment opportunities and employers are reluctant to hire them.  As a result, these offenders recycle in and out of the 
criminal justice system.  Stemming the tide of recidivism is one of the challenges faced by the Chicago community.

 Innovation:  The Boot Camp Employment Initiative was developed to address educational training for inmates, including 
vocational training in computer recycling, computer numerical control, and flexography.  Refresher classes are offered two hours a 
week prior to entry into educational and vocational programs at West Side Technical Institute.  Students are given the ACT test which 
may qualify them for entrance into the City Colleges. 

 Success:  The Cook County Boot Camp reported that 111 graduates were placed in full time positions after the 18 week 
incarceration phase and 1,745 graduates were employed after the completion of the one year program. The computers refurbished 
by the Boot Camp are distributed to community learning centers.

 For more information, contact:

TRIDENT AREA WELDING INITIATIVE
Trident Workforce Investment Board – Charleston, SC

 Issue:  A surge in the manufacture of blast resistant vehicles by the United States Department of Defense increased an 
already growing demand for certified welders in the Charleston, South Carolina area.  Simultaneously, county local detention officials 
were seeking job placement assistance for non-violent inmates.  The nexus of these situations created a perfect opportunity for 
innovation.

 Innovation:  The collaboration of six partners, including workforce investment, detention center and community college officials, 
resulted in a welder training program designed to meet this critical shortage of trained welders, while providing a credentialed, 
portable, high demand skill, with a sustainable and livable wage to an at-risk population.  Eligible inmates complete a five week, 30 
hours per week welder training program, and an employer observation period.  Upon graduating, participants attend a job fair and are 
offered positions.  In addition, since most of the inmates are child support offenders, plans are instituted to pay child support while 
they are incarcerated.  Three classes have been completed.

 Success:  To date, 63 inmates have completed the program.  Seventy-three have attended the training, but 10 were released 
before the training ended.  Inmates who completed the program started work with wages between $13-16.  Also, program participants 
have paid $161,280 in child support arrears.  Additionally, children of the inmates were added to employer benefit plans.  There has 
been an 86 percent decrease in recidivism and only one inmate had been re-incarcerated for non-payment of child support.  Seven 
females have completed this training.

 For more information, contact:

Fernando Chavarria    Andrew Pincon
Community Relations Manager  Executive Director
Illinois Department of Employment Security Digital Workforce Education
33 S. State Street    West Side Technical Institute
Chicago, IL 60603    2800 S. Western Ave, Rm 1301
312-793-9438      Chicago, IL 60608
Fernando.chavarria@illinois.gov   630-886-3808
      Pincon@digibridge.org 

Paul L. Connerty, Executive Director, Trident Workforce Investment Board
1930 Hanahan Rd., Suite 200
North Charleston, SC  29406
843-574-1815
paulc@toscc.org
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Connecting America’s Youth to the Workforce

W inner
YOUTHSOURCE
Workforce Development Council of Seattle-King County – Washington

 Issue:  While King County’s unemployment rate is at record lows, the juvenile unemployment rate in the State 
of Washington is higher than the national average.  This is compounded by the fact that between 1999 and 2003, the 
poverty rate among youth under the age of 18 increased by nearly 19 percent.  The City of Seattle also maintains one of 
the largest populations of homeless youth in the United States.  Each year more than 2,000 young people are adjudicated 
through the King County justice system, or are on probation.  While regional alternative education programs were proving 
successful offering academic support to at-risk young people, a collaborative approach to providing career preparation and 
other services was needed.

 Innovation:  YouthSource is a multi-agency education, employment and development center for at-risk youth aged 
14-21.  The organization has co-located more than one dozen government and non-profit agencies at King County’s 
flagship One Stop center.  This allows participating agencies to share staff and blend services to best meet the needs of 
the young people they serve.  The three occupational programs at YouthSource – construction, information technology 
and manufacturing – prepare youth for in-demand careers in high-growth industries.

The challenges facing YouthSource participants are many.  Almost all of the youth are high-school dropouts, and 87 
percent are unemployed.  Two-thirds have been involved with the criminal justice system and nearly one-third have a 
disability.  The program addresses these potential barriers to employment through comprehensive services that go beyond 
career training.  These include:  on-site mental health and substance abuse counseling; alternative education programs; 
and referrals to outside agencies for services that partners cannot deliver.

With funding from a Department of Labor Youth Offender Grant, YouthSource has entered into a partnership with the local 
juvenile court system.  Young people involved with the courts are now directly referred to the project and the services it 
has to offer.

 Success:  YouthSource provides training and other services to hundreds of young people each year.  Two hundred 
and seventy-six youth were served through WIA out-of-school youth programs during 2006 and despite cutbacks in 
funding, 183 young people were served during 2007.  During program year 2006, 71 percent of participants completed 
the program and entered the workforce or went on to further education and training.  Upon follow-up, it was found that 70 
percent of completers had maintained employment or stayed enrolled in school during the third quarter following their exit 
from the program.  Outcomes were even better for participants aged 19-21 with 78 percent entering the workforce and 
77 percent of these individuals maintaining employment.  The 190 young people referred to YouthSource by the courts 
have experienced a non-recidivism rate of 82 percent.

 For more information, contact: 
 Jennifer Hill 
 King County Work Training Program 
 401  5th Ave.,  Suite 500 
 Seattle  WA  98104-1818 
 206-205-0717 
 jennifer.hill@kingcounty.gov
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Connecting America’s Youth to the Workforce

PROJECT RETURN
Suncoast Workforce Board – Sarasota, Florida

Honorable Mentions
BRIDGE TO WORK

South Bay Workforce Investment Board/South Bay One Stop – Hawthorne, California

 Issue:  There has been an alarming rise in youth gang involvement in South Los Angeles during the early years of the 21st century.  
This has led community groups to become more aware of the need for programs that steer young people away from these influences.  Gang 
activities often spanned jurisdictions and municipal boundaries, requiring organizations to collaborate in addressing the problem.

 Innovation:  The Bridge to Work Program was created in response to this rising gang activity in South Los Angeles County. It 
recognizes the need for employment services, academic support, and mentoring for local young people.  The Bridge to Work program 
brings together the four South-Bay One Stop centers; high schools; churches; community groups; and law-enforcement organizations. 
Bridge to Work is unique in that it provides family mediation services that have been proven by third-party studies to improve school 
performance and prevent delinquent activities among youth. 

 Success:  Through a network of more than 100 partners and financial/in-kind supporters, the Bridge to Work collaborative 
provided employment and other services to 580 at-risk youth during a three-year period.  Participants earned high-school diplomas and 
GED’s, improved career-skills, and entered employment.  The program has grown to include 15 schools, up from four in 2005.  Bridge 
to Work participants have entered employment at a rate of 78 percent (beating the State average of 74 percent), and those employed 
have retained their jobs at a rate of 82 percent (again beating the State average of 79 percent).

  For more information, contact:  
   Robert Chavez 

11539 Hawthorne Blvd., 5th Floor
Hawthorne, CA  90250   
310-970-7700
rchavez@sbwib.org

Debora Thomas
11539 Hawthorne Blvd., 5th Floor
Hawthorne, CA  90250
310-970-7700
dthomas@sbwib.org

 Issue:  The state of Florida saw a 26 percent increase in juvenile crime from 1994 to 2004.  The situation is exacerbated by the 
strong correlation between unemployment and recidivism among young offenders.  Many at-risk youth do not have the tools needed 
to complete their education and successfully enter the workforce.  At the same time, the region is projected to experience an overall 
workforce shortage of 12,000 workers by 2014.

 Innovation:  Project Return assists young offenders in removing barriers to education and employment.  The project blends 
services based on individual need; providing a combination of counseling, career training, and long-term support services for young 
people lacking family support.  The project continuously reinforces the connection between education and employment and the value 
of work.  Support services are also available to assist participants in purchasing or providing for uniforms, tools, and transportation to 
and from work or school.  By developing the career potential of at-risk young people, the project is also creating pipelines of talent for 
regional high-growth industries. 

 Success:  The project has grown from an initial enrollment of 22 students in December, 2005 to today maintaining an active 
caseload of 175 to 200 participants.  Young people participating in the program show a recidivism rate half that of the regional 
average.  More than 70 percent of participants have been placed in jobs over the life of the program.

  For more information, contact:  
 Fedora Ford-Kendrick

Project Manager, Project Return
3660 N. Washington Blvd.
Sarasota, FL 34234
941-714-7440, #177

Sally Hill
P. R. Manager, Suncoast Workforce Board
3660 N Washington Blvd.
Sarasota, FL 34234
941-358-4080, x 123
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Acknowledgements for 2008Text
Acting Assistant Secretary Brent Orrell and the entire leadership of the Employment & Training Administration 
(ETA) would like to thank the 2008 Recognition of Excellence (ROE) Team for its exemplary leadership of the 5th 
annual Recognition of Excellence.  The ROE Team joins Acting Assistant Secretary Orrell in acknowledging the 
many ETA employees and other volunteers who contributed their time and talents to the successful implementation 
of this initiative.

The ROE initiative, with its many components, could not have been accomplished without the capable and 
dedicated work of the ROE Team under the direction of the Office of Policy Development and Research (OPDR).  
The 2008 ROE Team and assistants included: 

Anissa Holm (Lead/OPDR);•	

Etta Williams (Co-Lead/TATC);•	

Gloribel Nieves-Cartegena (OPDR);•	

Michael Troupo and other staff from TATC Consulting; •	

Staff from the ETA Regional Offices in San Francisco, Atlanta, Chicago, Dallas, and Philadelphia; and•	

Staff from ETA National Offices including:•	

The Office of Policy Development and Research (OPDR); »

The Office of Workforce Investment (OWI); and »

The Office of Apprenticeship Training, Employer and Labor Services (OATELS). »

We wish to recognize Suresh Marupilla and other staff from the Office of Performance and Technology 
(PROTECH) for continued enhancement and support of the automated application process.  We also wish to 
acknowledge the support of the Office of Regional Innovation and Transformation (ORIT), the Office of Financial 
and Administrative Management (OFAM) and the Workforce Innovations 2008 staff.

We extend special thanks to the representatives of the following workforce investment system stakeholders:  the 
National Association of Counties (NACo) and the National Association of State Workforce Agencies (NASWA) 
for staff who share their time year after year to help us review and rate the ROE applications.  Finally, to all 
persons, named and unnamed, who contributed to the success of the 2008 Recognition of Excellence, we 
extend our sincere THANKS!
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Conference Events

Winner Announcements 
The 2008 winners for Recognition of Excellence (ROE) will be announced at the three Workforce Innovations plenary 
sessions.  Check the schedule below for the specific plenary for each presentation.

Honorable Mentions Announcements 
The 2008 Honorable Mentions for ROE will be presented engraved plaques by the Honorable Brent Orrell, Assistant 
Secretary of the Employment and Training Administration, on Tuesday, July 15 at 5:30 p.m.  The presentations will take 
place at the Recognition of Excellence display in the Workforce Innovations Exhibit Hall.

Learning Lab 
The ROE extended Learning Lab will be held from 8:00 a.m. to 9:25 a.m. in Room 352.  Grab a cup of coffee and come 
in to hear from these successful applicants.  You’ll have an opportunity to talk with them one-on-one during the round 
table discussions.

Exhibit Hall 
Take advantage of the opportunity to speak with and/or pick up information about the Recognition of Excellence honor-
ees at the ROE display in the Exhibit Hall throughout the conference.

Below is the ROE winner presentation schedule.

Announcement Schedule ROE Category Name of Honoree

Opening Plenary #1: Part 2 
Tuesday, July 15 

3:15 p.m. 
La Nouvelle Orleans Ballroom

Educating America’s Workforce to 
Serve Emerging Industries

Workforce Alliance, Inc. 
Workforce Alliance Biotechnology 
Training Program 
West Palm Beach, FL

Plenary # 2 
Wednesday, July 16 

10:45 a.m. 
La Nouvelle Orleans Ballroom

Building a Regionally-Focused 
Workforce Strategy

Leveraging the Power of Partnerships

Mid-South Community College 
Arkansas Delta Training and Education 
Consortium (ADTEC) 
West Memphis, AR

HIRED 
M-Powered 
Minneapolis, MN

Closing Plenary #3 
Thursday, July 17 

10:45 a.m. 
La Nouvelle Orleans Ballroom

Tapping the Talents of Special 
Populations in the Workforce 

Connecting America’s Youth to the 
Workforce 

National Council of La Raza 
Carreras En Salud 
Chicago, IL

Workforce Development Council 
of Seattle-King County 
YouthSource 
Seattle-King County, WA

We look forward to seeing you at one or more of these events!




